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I.
PRAYER AND WELCOME


Dr. Warren Shipton opened the meeting with a prayer.

Fr. Bienvenido Nebres welcomed the Executive Committee to the meeting.
 
Dr. Hayden Chen welcomed the group and introduced Tunghai University and 
spoke about the history of the administration building

II. 
PRESENTATION AND CONSIDERATION OF THE MINUTES OF 


MEETING
A. URGENT MATTERS FOR MEETING
1. CHAPLAINS’ CONFERENCE IN 2008: Fr. Nebres reminded Dr. Aryanto that in the November 2006 Bangkok ACUCA conference, Satya Wacana Christian University was asked to host the 2008 Chaplains’ Conference. Dr. Aryanto said he would check with Satya Wacana Christian University progress on the preparations for this conference.

2. QUEST: Fr. Nebres told the Executive Committee that the United Board (UB) has decided to discontinue Quest and that the last issue will feature articles from David Suh’s Festschrift. ACUCA should decide whether it wants to take over Quest. 

3. UB has encouraged ACUCA to do a visioning exercise and send a proposal for funding.
      Fr. Nebres briefly talked about O Malley’s Four Cultures of the West 
      (Cambridge: The Belknap Press of the Harvard University Press, 2004) as a 
      context for the visioning exercise. 


B.   REVIEW/APPROVAL OF MINUTES OF 3 MEETINGS IN NOVEMBER 

      2006, BANGKOK 
1. Dr. Jin-Woo Lee, President of Keimyung University and representative for Korea is new ACUCA Vice President.
2. Dr. Matsu’ura Michio, President of  Momoyama Gakuin University (St. Andrews University), is representative for Japan.

3. Minutes of two November 2006 (Executive Committee and General Assembly) meetings are approved.

4. Correction to second Executive Committee meeting 18 November 2006:  TaiCUCA (Taiwan Christian Universities and Colleges Alliance) not Association

III.
TREASURER’S REPORT
A. Endowment Fund performed better this year with a 9.4% return. 

B. The budget for year beginning July reflects a projected income higher than actual 
     yearly income; income would actually be less because not all members pay their 
     dues. There are 11 member institutions still delinquent in paying their 
     membership dues

C. The General Secretary reported that collection letters have already been sent out to 
     delinquent members. Universities who reported that they have no budget for this 
     year to pay for arrears from previous years, will be given a grace period. 

D. The Treasurer also noted that only two programs from last year’s budget are 
   

     actually moving.

E. End of June is end of budget year for ACUCA


Inactive Programs: 

· Student Mobility Scheme 


US$5,000

· ACUCA Scholastica Online Journal 
US$1,000

IV.
GENERAL SECRETARY’S REPORT
A. Journal 

            The Secretariat distributed survey forms to members to ask about in-house 

journals. Through the survey, the Secretariat will provide ACUCA’s general 
membership information about types of journals available in the network, the 
types of articles they accept, etc. The secretariat will post in the ACUCA website, 
journals in member universities with their requirements for publication
To date, only six universities have responded.

· The ExeCo requested for a follow up survey, using electronic forms distributed through the website and adding to the survey, an item on language of journal

· There was then a discussion whether ACUCA should start a Quest-type publication now that UB has decided to discontinue Quest. 
· The ExeCo said that it is not realistic for ACUCA to embark on a journal like Quest because it does not have the resources to take on the work and responsibilities of publishing a good journal. 

· Decision—ACUCA will improve ACUCA news to include articles written by academic staff from any of the members. 

B.  The General Secretary also reported that the ACUCA website is now with Yahoo and has been redesigned for easy use to provide more information to members about ACUCA and members’ activities.

· The ExeCo suggested that the website should contain the following: 
      ---Electronic questionnaires

---Conference papers, PowerPoint presentations should also be posted, etc

---Information about journals in member institutions. e.g. editorial    

    policies, etc.

---Links to all universities; link to TaiCUCA website

---Photo gallery

· Dr. Angeles asked the country reps to help generate data for university survey that will help ACUCA put up a database about its members.

C.  Student Mobility Scheme

            The program will be reactivated this year. 

· Every ACUCA member is committed to accept even, without an agreement, students on a one-to-one basis, from other ACUCA member institutions.

· However, member institutions should sign an agreement with its partners so that it is spared from legal difficulties

· Use of funds: For travel grants only.

· Applications are accepted twice a year only 

· Deadlines: May 31 and November 31

· Review committee for subsidy will be the ExeCo 

V.     
PROGRAMS AND PLANS
A.  ACUCA Management Conference

· Fr. Nebres presented to the body the ACUCA proposal to UB

· Dr. Shinje Kim of Keimyung University said that her University is willing to

      host the conference. 

      Her concerns are: 
The University’s distance from Seoul (1 hour and a half by fast train; 4 hours by car); 
Her University would need help in inviting speakers

      Decisions:

1.   Fr. Nebres will invite Dr. Thomas Shostak of Ohio University whom he and Dr. Kim heard speak in 2006 in Hong Kong Baptist about internationalization 

2.   Quality assurance—Dr. Frank Fu and Dr. Haydn Chen suggested Prof Edmund Ko of Hong Kong University of Science and Technology as speaker. The speaker should be asked to speak on the process involved in quality assurance, focusing on stages, particularly the first stages, when we are just starting. This in view of where perhaps many ACUCA institutions are in quality assurance. 

      3. Schedule the conference October 25-28, 2007

          October 25, 2007 

          Arrival 

          ExeCo meeting before the Welcome dinner

          October 26, 2007   

          AM 
Plenary—quality assurance, (c/o Prof Edmund  Ko?)

                    
Internationalization (c/o Dr. Thomas Shostak?) with panelists from 

Asia)

          PM  
Workshops on input form plenary talks for quality assurance and 

        
internationalization staff

          Simultaneously running will be the Presidents’ Visioning Conference.
          ExeCo follow-up meeting on the Visioning Exercise before or after dinner

          October 27, 2007 

          AM 
Continuation of workshops (Presidents may choose to leave here)

          PM 
Optional Tour
          October 28, 2007 
          Departure

          Total fund for management seminar ---$13,000

          UB subsidy ---    $10,000 (final approval of proposal still pending)

          ACUCA budget -$ 3,000 

    4.  Tasks:

          1. ACUCA Secretariat and Keimyung will send out the flyers about conference

          2. Secretariat will contact speakers ASAP

VI. 
PROPOSED BUDGET
A. Notes on the Proposal
· ACUCA cannot collect the $75, 000* we project. We usually collect only $62,000.

· ACUCA should spend more, about $50,000, which is still only about 80% of total. 

_______________________

*Note: The amount for the total annual membership  dues should be $66,500 and not US$75,000 as it appears above. This was corrected during the ACUCA Executive Committee Meeting on 25 October 2007.

B. Decisions

1. Double to $10,000 the $5,000 for student mobility
We can use the 2006-2007 budget for student mobility scheme for applications to be submitted in May 31, 2007.  

2. $5,000 will be provided for Service-learning; 

Proposals should be from cluster of schools in the member countries and not 
from individual members

Member universities sending staff to the Lingnan University’s Conference on Service Learning should ask for reports which could help the Secretariat in selection of service learning proposals.  

3. $3,000 will be provided for administrative costs for students mobility to be moved to General Secretary from HKBU.
Guidelines for Grants for the Student Mobility Scheme

· Balance among countries 

· Universities must file applications for their students. Students should not apply directly to ACUCA. The application must contain information on airfares for countries chosen by the students. 

Country representatives should collect application forms from universities in the country and summarize applications before sending to Secretariat 

VII. 
OTHER BUSINESS
1. TaiCUCA

· Dr. Chen spoke about TaiCUCA: how it started, its mission, what the organization sees to be its relation with ACUCA 

· He said that TaiCUCA would like to facilitate student exchange between ACUCA and TaiCUCA

· The Tunghai University March 9,2007 Service Learning conference is a TaiCUCA activity

· He proposes linking the website of TaiCUCA with ACUCA

· He also said that there has been a proposal from one of the TaiCUCA members to hold a yearly conference on faith and learning;

Would ACUCA be interested?
Fr. Nebres said that it would be more appropriate to hold country conferences on this topic and simply invite ACUCA members since different countries have different questions, issues about faith and learning

VIII.
  ADJOURNMENT

  The meeting adjourned at 11:30 a.m.
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